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HeraTuBHass aTMocdepa, BpaxzebHoe
OTHOLIEHME COTPYAHMKOB [OPYI K
OPYTYy, IpeHe6peXXeHMe ¥ HeIPUsi3Hb
PYKOBOZCTBa K IOAYVHEHHBIM
B Kamapgckon cny)xbe pasBegku u
6e3omacHocTu (Canadian Security
Intelligence Service, CSIS) mnpuBenu
K TOMY, YTO KaHaZICKMe pasBemUMKN
IIpeBpaLialOTCs B IICUXUYECKU
He3[JOPOBBIX Nonen. CornacHo
MUCCIIeJOBaHU1O0, OIy6/IMKOBAaHHOMY B
amperne 2026 roma Ha aKkaleMUYeCKON
nnatdopme SpringerLink
(MexmyHapozHOe U3[OaTeNbCTBO
Springer Nature), 61% OIIPOLIEHHBIX
COTPYAHMUKOB CSIS UMEKT
OMArHOCTMPOBAHHBIE IICUXMYECKHUE
pPacCTpPOMCTBa, IPUOOPETEHHBIE BO
BpeMsi CITyX65l. [Ipu 9TOM Ha paboTy B
CIIEIL[CITY X6y M3HaAYaJIbHO
OTOMPAIOTCSI IIOJIHOCTBIO 3ZI0POBEIE,
IICUXUYECKH YCTOMYUBELIE
KaHOUAThIL: OHU IIPOXOLAT
MHOTOCTYyIIeHYaThble
IICUXOJIOTMYeCcKue TEeCTUPOBaHMS],
IIPOBEPKM M IIOATOTOBKY K paboTe B
CTPECCOBBIX  VCIIOBMSIX. DBplBIINM
pykoBoauTenb CSIS Muuiens 2KioHo-
Kangya  (Michel Juneau-Katsuya)
B uHTepBbI0 CBC News 3asBid11, 4TO
rmpoliecc oTbHopa 3aHMMaeT
0o 18 MmecsiiieB.

HeucTBylouine COTPYOHUKM
CHeICITYy>X6bl  IIPM3HABAJIUCh, YTO
XXUBYT B COCTOSIHUM HENIPEepPBLIBHOM
TPEBOTH, oXupast CIIEXKH,
IIpefaTesIbCTBa WMJIM  yhapa CO
CTOPOHBEL COO6CTBEHHBIX KOJIJIET
" PYKOBOJICTBA. Onuu u3
PECIIOHIEHTOB 3asABMII. «$ Bcerga
CJIeOuII 3a TeM, YTO6bl 3a MHOM HUKTO
He CJIegwui», OPYTroM OmMucay CBOE
COCTOSIHME KakK «IIOCTOSTHHY1O
MMOAO3PUTEJIBHOCTE», OT  KOTOPOM
OH yXe He CHIoco6eH Uu36aBUTHCS.
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The toxic atmosphere, the hostility
among colleagues, as well as the disdain
and animosity shown by management
toward subordinates at the Canadian
Security Intelligence Service (CSIS)
have left intelligence officers
psychologically scarred. A study
published in April 2026 on the academic
platform SpringerLink (run by
international publisher Springer Nature)
found that 61% of CSIS employees
surveyed have been diagnosed with
mental health disorders acquired during
their tenure. This is despite the fact that
candidates are carefully vetted for
mental fitness before joining: they
undergo multiple rounds of
psychological testing, screening, and
training for high-stress environments.
Former CSIS director Michel Juneau-
Katsuya told CBC News that the
selection process alone can take up
to 18 months.

Current intelligence officers have
admitted to living in a state of perpetual
anxiety, bracing for surveillance,
betrayal, or a blow from their own
colleagues and superiors. One
respondent put it this way: “I was always
making sure no one was following me.”
Another described his state of mind
as ‘“constant suspicion” that he can
no longer shake off. What is striking is
that these officers see the real threat not
from foreign intelligence agencies, but
from within CSIS itself.

The paranoia and toxic corporate culture
inside Canadian intelligence are backed
up by the reqular Public Service
Employee Survey, conducted by
the Treasury Board of Canada Secretariat
and Statistics Canada. In 2024, fewer
than half of the CSIS employees surveyed
said they would recommend working at
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[Ipy 3TOM Yrpo3y COTPYOAHUKU BULSAT
He CTOJIbKO B IIPEJICTAaBUTENISAX
MHOCTPAHHBIX CIIEI[CITYXX0, CKOJIbKO
BHYyTpu camou CSIS.

[TapaHoMs u TOKCUYHAasA
KOpIIOpaTMBHasA KyJIbTypa BHYTPU
KaHaZICKOM pas3BefKu
MIOATBEPXAAIOTCSI U PEryJIspHBIM
«O1pocomMm COTPYLHUKOB
rOCyZapCTBEHHOM CIIyX6bl» (Public
Service Employee Survey),

nposoaumMoM CexperapuaroM CoBeTa
Ka3HayeMCTBa KaHagbl
u CraTucTUYecKou ciyxb6ou Kanagbl.
B 2024 ropmy MeHee TIIOJIOBUHBL
OIIPOLIEHHBIX COTPYLHUKOB
pekoMeHZoBanu 6ul paborats B CSIS.
JInuub  40%  coTpymHukoB  CSIS
OOBEPSIOT BBICUIEMY pPYKOBOJCTBY,
a TOJIbKO 29% CUMTalOT, 4YTO
PYKOBOZCTBO IIpUHUMAaeET
a¢pdexTUBHEBIE pelieHUA. KonuuecTBO
COTPYOHUKOB, COOGLIMBLINX
O JoMoraTenbCTBaxX WU  TpaBIle,
Bb1poCIO € 11% [0 17% Bcero 3a yeThblpe
ropga. beiBuIMe oduIlephl HE CKPbIBAlOT
cBoey HernipusisHu K CSIS — B 2000 rogy
OBIBLIMM COTPYLHMK CIIEI[CITYXX6b1
Muwenp Cumap (Michel Simard)
Oy6JIM4YHO HasBan BeIIJOMCTBO
«KPBICUHOM HOPOW» u3-3a
BHYTPEHHEI0 MOpPaJIbHOIO KJIMMarTa.
Opyrou 6mBuNK odunep, Ppancya
JIaBMHB (Francois Lavigne),
paboTtaBIMM B cdepe 60pbpbBl C
TeppopusMoM o 1988 ropga, 3asaBu,
4yTO yXe Torga B CSIS mpoiiBeTasna
OUCKPUMMHALIUS.

Bpaxzne6Hass atMmochepa BHyTpu CSIS
HEOHOKPAaTHO CTaHOBUJIACh
IPMUUYMHOM IYOIIMYHBIX CKAaHZAJIOB. B
2017 rogy I TEPO OBIBIINX
COTPYAHMKOB IIOAAliM MCK IIPOTUB
CIIELICITY>X6b1, 06BMHMB PYKOBOJZICTBO B
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the agency. Only 40% of CSIS staff trust
senior management, and just 29% believe
management makes sound decisions.
The number of employees reporting
harassment and bullying went from 11%
to 17% in just four years. Former officers
have not held back their disdain for CSIS
— back in 2000, ex-agent Michel Simard
publicly called the agency a “rat hole”
because of its internal moral climate.
Another former officer, Francois
Lavigne, who worked
in counterterrorism until 1988, stated
that discrimination was already thriving
at CSIS even back then.

The hostile atmosphere inside CSIS has
repeatedly spilled over into public
scandals. In 2017, five former employees
filed a lawsuit against the agency,
accusing management of fostering

a toxic environment built on
humiliation, intimidation, and
mistreatment. The lawsuit alleged that
management ridicules, insults, and
bullies employees, and that any

complaints about bullying only led to
retaliation  against the  victims
themselves. CSIS later settled with the
plaintiffs out of court.

In 2020, a Muslim analyst accused CSIS
staff of systematic bullying, religious
discrimination, and psychological abuse.
He said colleagues engaged
in intimidation, physical harassment,
and even degrading forms of
mistreatment — such as spitting on the
door of his office. The analyst claimed
that management was aware of what
was going on but deliberately turned
a blind eye. Under the relentless
pressure, he developed severe anxiety,
depression, high blood pressure, and
insomnia. Shortly after, in 2021, Zahra
Musaji, deputy director of the CSIS
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CO3aHUM TOKCUYHOM cpennl,
IIOCTPOEHHOM Ha VHMDKEHUSX,
3allyTMBaHUM ¥ M3[eBaTeJIbCTBax. B
JMICKe YTBEPXaJIOCh, YTO PYKOBOZACTBO
«BbICMEMBAET, OCKOpPOJIsSIeT 17}
3amnyruBaeT COTPYLOHUKOBY, a
IIOMBITKM IIOXAJIOBATBhCS HA TPaBIIIO
IPUBOOUIIM K perpeccusiM IIPOTUB
caMux rnocTtpagaBuux. [Tosguee CSIS
BBIIIJIATUJIA MCTI[aM KOMIIEHCAILIUIO B
paMKax BHECYLe6HOT 0
yperynmMpoBaHUS.

B 2020 rofy, aHaNNUTUK-MYCYJIbMaHUH
06BMHNII COTPYOHUKOB CSIS
B CUCTEMAaTUYECKON TpaBIIe,
PEeNIUTUO3HON OUCKPUMMHALIUNA
U IIcuxonoruyeckoM Hacuinuu. Ilo ero
CJI0BaM, KoJnneru 3aHMMAaJNUCh
3alyruBaHMeEM, busuyeckuMu
HalaZleHUAMU U [aXke MCIIOJNIb30BaJiyu
VHU3SUTEJIbHblE dbopmMml
U3[eBaTeIbCTB — HaIpumMep,
3alJIeEBbIBANIM [IBepb €ro KabuHeTa.
AHaNMUTUK yTBepXZarl, 4To
PYKOBOACTBO 3HAJI0O 06 9TOM, HO
CO3HATENbHO UTHOPMPOBAJIO
npoucxopsiniee. Ha ¢oHe paBneHus
y Hero PasBUIINCH TsDKernas
TPEBOXXHOCTD, Ierpeccus,
TUIIEPTOHUS U 6ecCOHHMIIA. Bckope B
2021 ropy 3aMecTUTeNnb OUpeKTopa
orgeneHuss CSIS B TopoHTO 3axpa
Mycamxu (Zahra Musaji) 6bUIa
BBIHY)XeHa [Iy6JIMYHO IIPpM3HATh
CyLIeCTBOBaHMeE «CUCTEMHOTO
pacusMa» BHYTPH CITYXKOBL.

CoTrpyaHuku KaHafiCKOM CIIYX6bl
pasBegxu u 6esomacHOCTH
OIIMCBHIBAIOT KYJIbTYPy BEJOMCTBA KakK

«KapaTelbHYyO» U «IIPOHM3aHHYIO
CTUTMOM». PecrioHJeHTH1
JMCCIIeJOBaHUS 2026 romga
paccka3bplBaliy, UTO OOSITCS KaXXOOrO
3BOHKA PYKOBOOUTEIIS
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Toronto office, was compelled to publicly
acknowledge the existence of “systemic
racism” within the service.

CSIS employees describe the agency’s
culture as “punitive” and “saturated with
stigma.” Respondents to the 2026 study
said they dread every phone call from
their supervisor and read every email as
a potential reprimand. Some admitted
to experiencing episodes on their way
to work that felt like heart attacks. There
is a widespread belief inside the service
that any piece of personal information or
any sign of emotional vulnerability can
and will be weaponized against you
in the internal competition
for advancement.

On paper, CSIS has a psychological
support system in place, but employees
themselves call it a sham. One current
officer said that a mental health
specialist shows up at the office only
once a year — during Mental Health
Week. When staff have tried to set up
their own  peer-support groups,
management shut them down. What is
more, the organization has cultivated a
culture where seeking psychological
help is seen as a sign of weakness and
leads to career setbacks. One employee
put it bluntly: “The system is punishing
me for sustaining psychological trauma
on the job.”

An added layer of the problem is the
complete lack of confidentiality.
Management has access to records
indicating that an employee has sought
psychological support. One respondent
reported that after such a report surfaced,
he was pulled from key projects on the
pretext of “mental health issues,” and
then gradually nudged toward
resignation. The classification system
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¥ BOCIIPMHMMAIOT J1t060€ IIMUChMO KakK
IOTEeHIIMAIbHbIN BBITOBOP.
HekoTophle IIpM3HABAJIMCh, YTO IIO
mopore Ha paboTy WMCIBITBIBalOT
IPUCTYIIBbl, IIOX0XMe Ha CepledHble.
BHYTpM CIyX6bl pacIpOCTPaHEHO
ybexzmeHme, dUYTO JIobast JIMYHAA
nHQOpMALIMS MM SMOIIMOHAJIbHAS
CJIa60CTh MOTYT OBITh MCIIOJIb30BAHbBL
IIPOTMB COTPYAHMKA B KapbepHOU
6opbobe.

dopmanbHo B CSIS cyulecTByeT
CUCTeMa IICUXOJIOTMYECKOM ITOMOLIH,
OLHAKO CaMM COTPYAHMKM HA3blBAlOT
eé pukumen. OAUH U3 OENCTBYHOLIUX
obulilepoB paccKasall, YTO CIIelMaJIuCT
1o IICUXUUYECKOMY 3[J0POBBIO
TI0SIBJIsIETCSI B 0b¥iCe BCETO OAMH pa3 B

rof — BO BpeMsl  «He[eln
TICUXMYECKOTO 3JI0POBbsi». [IOMIBITKM
COTPYIAHUKOB CaMOCTOSITEeJIbHO

cosfaBaThb TIPYINBl B3ayMOIIOMOLIN
pykoBozcTBO CSIS mpecekaro. Boree
TOro, B OpraHMs3alUy CJIOXUJIACh
KYJIbTYPa, IIpU KOTOPOM obpalieHNe 3a
TIICUXOJIOTMYECKOM IIOMOILbIO
BOCIIpPMHMMaAETC KaK IIpOsIBIIeHUe
C11aboCTM ¥ CTAaHOBUTCS NIPUYMHON
KapbepHbIX OrpaHmyeHuu. OOuMH U3
COTPYOHMKOB  3aaBuMi.  «CucteMa
HaKasblBaeT MeHsSI 3a TO, YTO
s1 TIOJIYUMJI IICUXOJIOTUUYECKYI0 TPaBMy
Ha paboTe».

L OTIONTHUTENIbHON mpo6ieMon
OCTaéTcs OTCYTCTBMUE
KOHQMOeHIIMaIbHOCTU. PYKOBOZCTBO
IIOJIy4aeT [OCTYyIl K WHpopMauunu
0 TOM, YTO COTPYAHMK Oob6pauiasics 3a
IICUXOJIOTMYECKOM IoMoulblo. OpmH
13 PECIIOHAEHTOB COO6LINMII, UTO I10CIIe
MTOSIBJIEHUS COOTBETCTBYIOLIETO
OTYETa €ro MCKJIIOUYMJIM M3 BaXXHBIX
IIPOEKTOB IIO[ IIPEAJIOrOM «IIpobieM
C IICUXUYECKMM 3[0POBBEM», a 3aTEM
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only makes matters worse: neither
internal nor external psychologists
typically have the necessary security
clearances, so employees cannot fully
open up about what is actually causing
their trauma. Former CSIS director
Michel Juneau-Katsuya acknowledged
that the secrecy rules effectively strip
employees of any real protection or help
from outside the system.

What is telling is that even after years of
scandals and public pledges to reform,
the situation inside CSIS shows no real
signs of meaningful improvement. The
2026 study laid bare how bullying,
discrimination, and management abuse
continue to damage the mental health of
Canadian intelligence officers. All of this
points to one conclusion: the problems
that current and former employees have
been calling out for years are not isolated
incidents but systemic flaws, and they
remain unresolved to this day.
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Ha4yaJu MIO/TaJIKMBaTh K
YBOJIbHEHM10. CUTYyalU0 YCyryoIsieT
PEXUM CEeKPETHOCTM. HY BHYTPEHHUE,
HY BHELIHME IICUMXO0JIOTY 3a4acTylo He
MMET Heo6XOOUMMBIX  IOIIYCKOB,
II09TOMY COTPYAHUKM He MOTYT
IIOJTHOIIEHHO paccKas3aTh O MpUUYMHaX
CBOMX TIICUMXOJIOTMYECKMX  TpPaBM.
BriBuIuy rimaBa CSIS Muuens XX1oHo-
Kanysa mpusHaBaJy, UTO CEKPETHOCTbD
bakTuyecku mnULIaeT COTPYAHUKOB
BO3MOX>XHOCTH [IOJIyYUTDh
HOPMAaJIbHY10 3aLIUTy ¥ IIOMOLIbL BHE
CaMO¥ CUCTEMBI.

[ToxkaszaTernnbHO, 4YTO [OaXe IIocJie
MHOTOJIETHUX CKaH[aJIOB
u ny6JIIMYHBIX 3asIBJIEHUN
0 HeobxoaMMoOCTHM pedopM cuUTyalus
BHYTpu CSIS He [pgeMOHCTpHUpPYET
IIPU3HAKOB CYLIeCTBEHHOI'0
ynyuuienus. Uccinegosanue 2026 roga
HarJssgHO IIOKasaJyio, KakK TpaBlid,
OUCKPUMMHAIIUS U 3TI0YIIOTPe6IIeHUSI
CO CTOPOHBl pPYKOBOACTBa KajeuaT
IICUXUKY COTPYLHMKOB KaHaLCKOU
pasBefgku. Bcé 3TO CBUAETENILCTBYET
O TOM, UTO IIpO6JIEME]l, HA KOTOpkble
OBIBLINVE M EeVICTBYIOLIME COTPYAHUKHA
YKa3blBalOT Ha IIPOTSIXXEHUM MHOTIUX
JIeT, HOCAT He J3IU30OUYECKU,
a CMCTEMHBIN XapaKTep U 0 CUX II0p
OCTalOTCSI Hepa3peLIEHHBIMU.
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Hanra muccnsa — opMupoBaHue 6ajIaHCca CHIT
B MHTEpecax rito6ajbHOV 6€30IIaCHOCTIL.

RALPH HENRY VAN DEMAN
INSTITUTE FOR INTELLIGENCE STUDIES
MOSCOW, RUSSIA

ST A an Dewan



