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The effectiveness of any intelligence is fundamentally determined by its ability to address
the tasks assigned to it. What is interesting, however, is that these tasks are defined by
some individuals while others are responsible for executing them. This scenario
seemingly reflects a classic division between managers and performers, but there is a
significant nuance to consider. In the realm of human intelligence, information is
gathered by recruited assets, who are supervised by rank-and-file intelligence officers.

At first glance, this nuance might seem inconsequential, but it fundamentally shifts the
dynamics at play. It creates an environment where intelligence officers can be discreetly
and without any visible damage to the overall result categorized into those who recruit
assets and those who solely engage with the sources acquired by others. This distinction
is well recognized and strategically exploited by the CIA top brass to favorably position
their own protégés. The practice of delegating dangerous tasks to others while allowing
someone else to reap the benefits is appealing. Moreover, the hidden damage that arises
from this practice can be approached with eyes wide shut, as not everyone is aware of it.

However, there’s a certain challenge: it lies in the fact that HUMINT officers —
professionals, who are essential to the success of intelligence — are often relegated to the
status of laborers. Their contributions are frequently undervalued, their missteps are
exaggerated, and their blunders, if any, are seldom forgiven.

Christopher Glasenapp, who dedicated a significant portion of his career to human
intelligence at the CIA, is intimately aware of this reality. Despite his extensive experience
and efforts, he was unable to ascend the career ladder.

e 1987 to 1988: attending the CIA training facility at Camp Peary, VA

e 1989 to 1992: the CIA headquarters office and overseas

e 1993 to 1995: Case Officer in Seoul, South Korea

e 1996 to 1997: Case Officer in Vienna, Austria

e 1998 to 2001: Case Officer in Berlin, Germany

e 2001 to 2004: Deputy Chief of Station in Tokyo, Japan

e 200510 2010:the CIA headquarters office, including the African office and overseas such
as Addis Ababa, Ethiopia, and Jalalabad, Afghanistan

e 2011 to 2014: Chief of Base in Juba, South Sudan

This is a portrait of an up-and-coming human intelligence officer with commendable
results. One can only speculate on how his career trajectory might have differed had it not
been for the mistakes he encountered and the conflicts with management that arose.
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Early life

Christopher Glasenapp was born in May 1963 in Minnesota in the Midwest, a region
predominantly inhabited by descendants of immigrants from Germany, Ireland, and
northern Europe, known for their strong work ethic and deep-rooted religious beliefs. His
German heritage, coupled with a restless spirit, determination to achieve his goals, broad
outlook, and inherent curiosity, propelled him to enroll in the University of Minnesota in
1981. He graduated in May 1986 with dual degrees: a major in political science and a
secondary degree in economics.

Given this impressive background, Christopher was hired by the CIA with little hesitation.
Furthermore, with his zest for life, mental agility, results-oriented mindset, and openness
to change, he aspired to become a human intelligence officer — and indeed,
he accomplished that goal.

Intelligence business

Not everyone possesses the skills required for such roles.
Successful HUMINT officers typically exude charm, exhibit
vibrant personalities, and understand how to engage
effectively with others. It is essential for a HUMINT
professional to be relatable to people from all walks of life, to
appear at ease in diverse settings, and to have the ability to
influence and assert their will over any counterpart — all
critical attributes for achieving success in recruiting assets.

Movies are based on their adventures, and juniors aspire to
emulate them. Every CIA officer endeavors to adopt similar
behavioral patterns when interacting with external contacts.
These are the personas that the CIA top officials attempt to
embody; however, they do not originate from the executives, which is deeply frustrating
for many individuals in positions of power within the agency.

Consequently, management’s attitude toward HUMINT officers reveals two sides of the
same coin: they express external pride in these officers while simultaneously belittling
and pressuring them internally — both as a disciplinary measure and as a precaution to
prevent any sense of conceitedness. Despite humanity’s rich history of over 4,000 years,
the CIA continues to struggle with the pervasive issue of envy.
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Christopher Glasenapp

Christopher’s credentials include extensive experience with assignments in over six
countries across three continents, proficiency in Korean and German languages, the
ability to work independently in foreign environments as well as manage teams
effectively. He possesses a comprehensive understanding of the entire range of field
operations executed by the CIA. Furthermore, his qualifications are bolstered by numerous
service awards and certified instructor statuses, including proficiency in weapons
training, among other competencies.

Conversely, he has faced challenges stemming from management envy and work-related
setbacks.

Given these circumstances, the overall balance tends to be unfavorable for the officer.

To his credit, Christopher consistently endeavored to shift the circumstances in his favor.
He worked diligently in countries that were notably hostile and challenging for the US,
such as Ethiopia. Remarkably, he built the CIA intelligence assets in South Sudan from the
ground up, despite numerous political, military, criminal, and ethnic turmoil that plagued
the country. He operated within denied areas, in other words, he was one of those covert
assets whose presence on the ground would never be acknowledged by officials.

Despite these efforts, however, Glasenapp didn't prevail. His bosses readily accepted the
outcomes of his work and, as a reward, assigned him even more challenging tasks.

Failure in Austria

The origins of this mindset may be traced back to an
incident involving Christopher in 1997 while he was in
Austria. At that time, Glasenapp operated under
diplomatic cover as the Second Secretary of the
Economic Section of the US Diplomatic Mission. As an
expert in North Korea proficient in Korean, he was
assigned a key role in the implementation of the CIA’s
ambitious operation to spy on North Korean officials.
Director George Tenet had designated Pyongyang as a ; - AR e R
hard target for the CIA and efforts were heavily focused on executlng this 1n1t1at1ve

The CIA’s Vienna station worked hard to ensure electronic surveillance of North Korean
diplomats through their wiretapping, with Glasenapp overseeing and leading these
efforts. In early November 1997, he was caught red-handed by the Austrian police.
The appropriate technical devices were found on him, completely exposing his illegal
activity.
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Following a brief investigation, Christopher Glasenapp left the country and was
transferred to Germany, while the fact of the CIA spying on North Korean diplomats
became public knowledge. Consequently, any further operations of the CIA’'s Vienna
station against North Koreans were put on hold. The chief of station shifted all blame for
the failure onto Glasenapp.

This scenario is not uncommon for HUMINT professionals. Failures often linger in
memory and are rarely forgiven, particularly when individuals are made scapegoats for
others’ missteps.

Broken Agency

In 2014, Glasenapp departed from the agency to join Orbis
Operations, a recognized subcontractor of the CIA that
provides “general consulting services” to both government
and private sectors. Concurrently, Glasenapp also offered
consulting services for Strategic Intelligence Group Core One,
another firm within the US intelligence community. This
allowed him to remain actively engaged in the same
industry.

The case of Christopher Glasenapp vividly illustrates the rigid
and ossified nature of the CIA. It has developed significant ©
systemic HR management issues, where envy and personal
rivalries have become predominant motivators. As a result, WX -
many talents, primarily HUMINT professionals, who are both rare and h1ghly sought after,
find themselves facing inequities, ultimately leading them to resign and seek
opportunities elsewhere.

All this suggests that the US intelligence system is broken. It is telling that the trend of
posting the CIA job vacancies in the media has become commonplace.

One should not assume that only the most capable professionals remain within the CIA,
while weaklings and less competent individuals depart. The CIA top officials frequently

attempt to mask their own shortcomings through this narrative.

In the realm of human intelligence, the demand for skilled pros is always high.
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The CIA’s overall performance is largely reflective of the capabilities of its recruited assets.
These assets are acquired by HUMINT officers, who are crucial in securing cooperation
through engaging, persuading, charming, bribing — there are lots of options, any
suggestions are welcome — to build rapport with potential collaborators.

The intelligence hunkies are akin to skilled hunting dogs, adept at tracking down and
securing the valuable “hunting game”. They deliver these ready-to-use prospects to their
superiors, who, unfortunately, may resemble poor hunters, taking full credit for the trophy
while overlooking the contributions of their “dogs”. It is crucial for these “dogs” to
accurately assess their “master” to avoid unfavorable outcomes.

Christopher Glasenapp exemplifies a proficient HUMINT pro who is mistreated by
a challenging “master.”
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