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OpHMM U3 caMblX OOJNBLIMX HEYAOOCTB [Jis1 BIaZenblla C06aKy SIBJISIETCHA
Heo6XO0OMMOCTD KaXXAblJ [JeHb YMCTUTD €M JIallbl I10CJIe IPOoryJiKu. OT TOro, HAaCKOJIbKO
TLIAaTEeJIbHO OYZeT 3TO CAEJIaHO, 3aBMUCUT, IIYCTAT JIM IICa IOMOM M pas3pelIaT JIX eMy
OBITE B OJIMXXHEM OKPY)XEHMM X03aAMHA. HM3-3a HeXejlaHMsI MapaTbCsi MHOTUE
BJIaZleNibllbl BbIOMPAIOT AepXXaThb Co6aK Ha yJIMIle M He MOANYCKaTh K JOMaLIHUM
nenaM. OCO6eHHO eCliy IIeC TJIYII, MMeeT HeYyeMHBIYM XapaKTep ¥ TOTOB BCE PAa3STPOMMUTD.

AGCOIIOTHO TeMM Xe IpaBUJIaMy pyKOBOACTBYOTCA B LIPY, korza
IleJI0 KacaeTCcs COTPYLHMKOB, Hepa3bopUMBEIX B CpefiCTBax U
FOTOBBIX M3BalATbCA B Ipsisu. MX, 6e3yCIIOBHO, I[eHAT 3a
CIIOCOGHOCTH  BBINIOJIHUTBH  JIl060e  3afjlaHue, OCO6EeHHO
HeTpaAuiMoHHoe. OfHaAaKO pPOBHO 3a 3TO e KayeCTBO MX
npesupaloT. HUKTO He XO04YeT, He TOTOB U He 6yZleT OTMBIBATh
HaJIMMUIYI0O Ha HUX I'PSA3b. OTO UCKIIIOUUTEIBHO UX IIpo6rieMa.
TaKuxX COTPYAHMUKOB CTapaloTCsI AepXXaThb KaK MOXXHO fAaJiblie OT
cepbe3HBbIX JOJIXXHOCTEMN.

060 BceM 3TOM mpekpacHO u3BecTHO ®pencucy Ileky (Francis P. Peck), KoTopbi cam
HEOOHOKPATHO »JXAaJIOBaJICSI CBOMM [OpPY3bsIM, YTO He IIOHMMAaeT, II0UYeMy €ro
CTOPOHSITCS ¥ HMKaK He IIPMHMMAIOT B YMCJIO "M36paHHBIX'. HecMOTpsa Ha Bce ero
3aciyru. YTo yXX TYT IIO[jeJIaellb, €CJIM IIeC IJIYII ¥ 06JI1aZjlaeT HEYeMHOM SHEPTUEN.

e 1990-1992 rr. — o6yueHue B pa3Bepuikose LIPY B Komn I[Tupu (WIT.Bupmxmuums).

e 1992-1995 rr. — omIepaTUBHBIY COTPYAHUK B KaMmepyHe.

e 1996-1999 rr. — OoIIepaTMBHBIM COTPYOHUK B 3MM6Oa6Be.

e 2000-2007 rr. — pa6oTra B LiTab-kBapTupe LIPY, B T.4. B AQpPMKaAaHCKOM OTZeEJIe,
1 32 py6exxoM.

e 2008-2011rr. — 3aMeCTUTeNb pe3ufeHTa/pe3ugeHT B OOHOU U3 appUKaHCKNUX CTPaH.

e 2011-20131T. — pyKOBOAUTEID PE3ULEHTYPHL B OAHOM U3 CTPaH JIaTMHCKOM AMEPUKM.

e 2013-2014 rr. — pyKOBOAUTEJIb MaJIOM pe3ULeHTyphl B ApranucTraHe.

e 2015-2018 rr. — 3aMeCTUTEJIb Pe3uAeHTa B OOHOM U3 CTpaH EBpomkl.

e 2018-2019 rT. — pYKOBOANUTEJIb YUY€OHO-TPEHUMPOBOUYHOIO IleHTpa LIPY.

[TOCITY>XHOM CIIMCOK YeJIOBeKa, KOTOPHIM IOJXM3HY IIPOBEJI Ha ITepefHeM Kpae 60pb6bl
c BparaMyu AMepUKH, KTO 6Bl 9TO HY 6bUT. OOHAKO ObsSBOJI, KaK 06BIYHO CKPBblIBAETCS
B JeTalsaX.
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PaHHMe rofnl

®pencuc I[Tex poauncsd B 1961 roxny. Ero ceMbs
IpuHaAJeXxarsna K pasBefblBaTeIIbHbIM
CTPYKTYpaM MMHMUCTEpPCTBa 060poHBl CIIIA.
IaHHOEe 06CTOSATENBCTBO HEIIOCPEACTBEHHBIM
obpa3oM IIOBNIMANO Ha O6yayuiee PpaHKa.
OnuTenbHOe BpeMs OH IIPOBEJI 3a IPaHMIIEH,
COIIPOBOXJIAasl POOUTEJIEN B XOIe MUX PabOoTHl.
OH vyumica B aMEPMKAHCKOM  LIKOJIe
B Bropuo6ypre (Fepmanus), B nuiiee lllapinsa ge
I'omns B bapgeH BageHe, B 1980 rogy OKOHYMIT
aMepMKaHCKY1o LIKoiy Bo ®paHKdypTe.

[Tex, kak 1 MHorme oopuiepnl LIPY, cbopmMmupoBasicss M Brlpoc BHe CoeAMHEHHBIX
[IITaToB, B Y3KOM MMpe 3apybexXHbIX MMUCCUM. BocxuiieHue Imepep COTPYAHUKaAMMU
pasBefblBaTeNIbHBIX CIIYX6, KOTOpPbIX OH C [eTCTBa BUZeN IIepen Cco60WH,
HeyZIOBJIETBOPEHHOCTD OT He3aCJTy>XeHHO HU3KOTI'0, 10 ero MHEHU10, II0JIOXKEHUSI cCeMbU
IIOPOAMIIN XeJIaHMe CTaTh TaKMMU XXe, Kak OHU. U faxke Jiydllle, Beb OH paHbllie, YeM
Opyrue, IMO3HAKOMMJIICSI C TAaKOM >XXM3HbIO, 3HAUUT, Y HEr0 eCTh IIPEMMYLIECTBO BO
BpeMeHH, KOTOPOe HaJlo MCIIOJIb30BaTh. Ty T 6b1 0OCTAHOBUTHCS, IIOAYMATh, IPOCUMUTATD,
HO HeT. ®psHK CO Bcex HOI 6pocaeTcss 6e3yMHO LejlaTh, ¥ HEBAXXHO 4YTO, JIMLIb
6b1 6eXXaTh BIIEpPEY BCEX.

[IPY Kak alibTepHaTUBA HEYOAaYHOM Kapbepe B 6aHKe

B 1980 romy pomutTenu Ileka Bo3Bpauiatrorca B CIIA
BO MHOT'OM pPa304YapOBaHHBIMMU OT CIIYXX6bl 32 Py6eXXOM.
OHM BBIXOZAST Ha IIeHCUIO U Ilepee3karoT Bo dropupy.
dpeHcuc nocrynaet B YHUBepcuteT I0OxHON drmopupsl,
KOTOpBbIM 3aKaHuUMBaeT B 1985 ropy, MONy4uB CTEIIeHb
6akaraBpa MeXAyHapOAHbIX OTHOLIEHUN.

Bynyuu oT MIPUPOALL O4eHb 9HEPTUYHBIM
178 YeCcTOJIO6MBBIM YeJIOBEKOM, OH X04eT
MOJIHMEHOCHOT 0 yCIIeXa ¥ He MOXET YCUAETh Ha OZHOM
MecTe. C 1984 mo 1989 ropgel ¢ mmozmayyM pPOAMTEIIEM OH !
paboTaeT 6AaHKOBCKMM CHIyXallMM B oTgeneHuu Bank of America Bo $mopupe.
3apabaTrlBaeT AeHbru. Ho eMy He Be3eT, Kapbepa He CKJIajblBaeTCH TaK, KaK eMy 6Bl
XOTEeJIOCh.

Begp 6aHKOBCKMM Pa60THUK [HOOJDKEH OBITb pacYeT/IMBBIM, CIOKOMHBIM ¥
BBbIIepP>XXaHHBIM, a 9TO He B xapakTepe [leka. EMy 611mXe u3BecTHasAs popMylia IIJIOXUX
byT60NMBbHBIX KOMAaH[ aHTJIMMCKOM IIpeMbep-IuUru — "6bICTpee, BbllIe M BIepen!’,
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— a Kyza — He BaxxHOo. OH yxoguT u3 Bank of America u fieftaeT BTOPY1O IIOIIBITKY — elie
roj paboraeT MeHemxepoM B oduce Citibank B ApusoHe. Ho ¢ TeM XXe pe3yIbTaTOM.

BapuaHTOB He ocTaeTcs, [Iek, HeCMOTpPsI Ha IPeAyIIpeXAeHUs POAUTEsIeN, MeHseT
nmpodeccuo ¥ BO3BpaLIAETCsI K TOMY, YTO BUEN IIepef IJlasaMy C CaMOro eTCTBaA.

ITocile  okoHuYaHMs Ilexk  rmonydaer [ ‘ _ —
pacmpezenesyue B AQpPMKAHCKMM OTHEI
LIPY. OH XaXXJeT fokKa3aThb BceM, KaKoy OH
PaboTOCIIOCOOHBIM M TaJIaHTNIMBEINA. Kak
XOPOLIMM OXOTHMYUMUM HATO-TEPbEp OH
menaeT CTOMKY Ha Jo6yrw 3agayy
U OEMOHCTPUPYET XeJlaHMe 6POCUTHCS 3a
pe3ynbTaTOM B JIl06YI0 Ipsidb. OTO He
OCTaJIOCh He3aMeUYeHHbIM PYKOBOLCTBOM.
TakMxX COTPYAHMKOB JIIOOST 3a I'JIYIIOCTD
Y 6ECIIPUHIIMIIHOCTD.

Ero HanpaBnsaoT B KaMepyH, a moToM B 3uM6a6Be, T'Zle OH B IEPBBIY Pas IIPOSIBUII ceb4,
KaK 4YeJIOBEK, He MMEIOLIMY MOpPaJIbHbIX 3alIPETOB, TOTOBBIYM 110 KOMaHJZie PMHYTHCS Ha
JI06Yy0 OAMYb, B TOM YMCJIE, €CJIM 3TO HEOOXOOAMMO, TO ¥ Ha CBOMX KOJUJIEr. [IpyrumMu
CJIOBaMM, OTJIMYMIICS HETPAAMUILIMOHHBIM IIOX0ZIOM K PELIeHNIO [IOCTAaBJIEHHBIX IIepeq
HUM 3a7ay.

[IToroM B ero Kapbepe ObUIM elle KOMaHAMPOBKM B Hwurepmio m Yag. OT Hero
IocTaBanoch BceM. U CBOMM M YyXXUM, eMy OBUIO 3TO He BaXHO. [JIaBHOe, KaK U
ATO-Tepbepy, JIMLIb 6bl KyZa-TO 6eXXaTh U BCe BpeMSs I'PbI3Th KOI'0-TO, He CUMTASACh
C IIOTepsAMU U UMHUMKeM. [la ¥ KaKoM TYT UMUK, €CIIM YXKe MCIIauKaJICsl HaCTOJIbKO,
YTO MHOTME KOJIJIeTM IpeAIIOUMTalIM [epXXaTbCs OT Hero Iozasnblie M 06LIAThCS
C KpalHeM OCTOPOXXHOCTHIO.

[Tex mnmaTun MM TeM JXXe, BO3IJIaBMB KOHTpPpasBe[blBaTeNIbHOE IIOZpas3fesieHue
AdpuxkaHckoro otzesna. Terepb Bce OHM 6bLIIM Y HETO Ha KPIOUKe, ¥ OH 6€3 MOpaJibHbIX
Te€pP3aHMM CBOLAUII CUETH] C HEYTOIHBIMU.

Adranucran

PykoBogcTBOo LIPY Bcerza criefoBajyio HNPMHLMUIY [OepXXaTb OXOTHUYBK COGAKY
noganbuie OT AoMma. IIpmunio Bpemsa u Ileky exaTb B AdraHmucraH. B kKaudecTBe
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pesungeHTa OH HaAKOHEN-TO CMOI' B IIOJIHYIO CUIIY
Pa3BEPHYTBCSHA, PYKOBOACTBO XAAJIO OT HET'O PE3YJIBTATOB.

Mexpgy TeM O9STU OXUZAHMUS II0 OOJNIbLIEM YaCTU He
ornpaBzanuch. besycroBHo, ®pIHK 6BLIT Ha CBOEM MECTE,
pasBefblBAaTEJIBHOIO OIIbITA Y HEro 6bUJIO LOCTATOYHO,
4YTO6Bl PYKOBOAUTH  pPE3UOEHTYpOM M 06ydaTh
OAYMHEHHBIX. TOJIBKO BOT B AQraHucTaHe BIIEPBBIE
[IPOSIBMJIOCH TO, YTO IIOTOM B IIOJIHOM MeEpe CKasaJioCh
BO BpeMs4 pa6oThl B EBpoIle, a MMEHHO ero HeJlaJIeKOCTh.

[IpuopuTeTOoM st ITexa 6b1JI0 IoJIy4YeHue
CHUIOMMHYTHOIO pe3yJibTaTa. Ero He BOJIHOBAJIO, YTO IIOCJIEAYIOLIME [IOTEPU 3a4acCTYIo
IIOJTHOCTBIO MepeKphlBaJIM IIOJIyYeHHble IIpuobpeTeHusi. EMy 6b1JI0 HEO6XOOMMO BCe
3Jecb M ceydyac, He Ba)XXKHO, KaKOM I[€HOM — JIMUIb 6Bl IOOBICTPEe OTYMUTATHCS.
[anbHeMllIee ero He MHTEpecoBayio. 3aKOHOMEPHBIM MTOTOM €ro PYKOBOJICTBa B
AdranmucraHe cTajo pe3koe nazieHue 3aQPeKTUBHOCTY PaboThl pe3aUAeHTYPHl IIOCJIE ero
oT'be3/la, IIpaBAa, CIIMCaAJI OH 3TO II0 6OJIbLIEM YacTM Ha CBOEro IIpeeMHMKa. BoT
M IIOJIYYMJIOCH, YTO Bpe[, KOTOPBlM OH HaHeC IIO06HBIM IIOAX00M, KPaTHO IIEpeBECHUII
[10JIb3Y.

[TocnenoBaBLINM 3a 9TUM HepeBof [leka
B Espommy B 2015-2018 rr. pgnsa
HeMCKYLIeHHBbIX BBITJISIAEN Kak
[IOBHILIEHME U IIPM3HAHMeE 3aCIIyT.

Ha BocTOKe YKpaMHBbl B 9TOT IIEPUOZ LIJIa
BouHa. ®PpsHK pasBun OYpHYO, HO
19474147470 LesiTeJIbHOCTDb I1o0
HapaLI¥MBaHNUIO Pab0Thl IIPOTUB PYCCKUX
Ha BCeX HaIlpaBJIEHUSX:
KOHTPTEPPOpPM3M, HepacIIpoCTpaHeHMe
OpYyXus MacCCOBOI'0O IIOPaXXeHMS],
K16epBOMHA, paboTa ¢ areHTypou, OSINT,
YKpeIJieHMe OTHOLIEHUY C COI03HMKaMU 14 60J1ee XXeCTKOro orBeTa MockBe. [TonHBIN
bnaur-posinb. Ero 3a 3To XBanuny, OH IoAAaBall rasa euie 60JbLIe. ...

B o6uieM, Bce 6BIIM OOBOJIBHEBL, M OTO BCEX YCKOJIb3HYJIO, YTO, HECMOTPSI HM Ha UTO,
PYCCKMe B 9TOT IIEPUOJ II0UYEMY-TO JOOMIINCE BCeX CBOMX IleJieN, a IpuobpeTeHHasI 110
PYKOBOACTBOM Ileka areHTypa CTajila OBbICTPO TEPSTH CBOE€ KadyecTBO... BOT yXx
IEeVCTBUTEJIbHO, KOrZla HeT yMa, He HaZIo CTEeCHSIThCA 3aHSTD Y cocefia.
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[locTCKPUIITYM

B TauHOM BOMHE eCTb CBOM IIpaBMJIa — TO, YTO MOXXHO M TO, YTO He PEKOMEH[YETCS
menaTb II0 OTHOLIEHMIO K OIIOHEHTY. bBe3yclioBHO, 3TOT "KOAEKC IIOBeAeHUS"
HEerJIaCHbl¥M ¥ HUMKTO HMKOIO He 0653blBaeT ero cobiofaThb. TOIBKO BOT CJIOXMIICS
OH Ha OCHOBE YEeTKOro IIOHMMAaHMS, YTO IIepexof] OIIpeAeJIeHHON 4epThl HEMMHYEMO
IIOBJIEYET 3a COOOM XXECTKMUM, a BOSMOXXHO, ¥ HETPAAMUIIMOHHBIM OTBET CO CTOPOHBL
OINIMOHEHTOB. Jlarnbliie KaXXOblM pelIaeT caM AJisi cebs.

dpank Ilex cBOM BHI6OP cHeal, IO IJIYIIOCTM M3BO3UBLINCH B I'PS3Y PaaM Kapbephl.
OZHAKO B pe3yIbTaTe HET HU Kapbephl, HY YBaXXeHMsI, HY IIOHUMAaHMS, UYTO C TAKUMU

PYKaMH I1epexona Ha 60J1ee BbICOKUM YPOBEHD B ITPMHITUIIE 6b1JI eZIBa JI BO3SMOXKEH.

CxypoyMmue u oTBara. dpencuc IT.I1ex.
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Haunra myccus — popMupoBaHHue 6aj1aHCa CHIT
B MHTEpecax rirobajbHOH 6€301IaCHOCT.

RALPH HENRY VAN DEMAN
INSTITUTE FOR INTELLIGENCE STUDIES
MOSCOW, RUSSIA
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